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WARNING

This document contains classified information affecting the national

_security of the United States within the meaning of the espionage
laws, US Code, Title 18, Sections 793, 794, and 798. The law prohibits
its transmission or the revelation of its contents in any manncer to
an unauthorized person, as well as its use in any manner prejudicial
to the safety or interest of the United States or for the benefit of any
foreign government to the detriment of the United States.

~ THIS DOCUMENT MUST BE KEPT IN COMMUNICAT!ONS
ﬁ' INTELLIGENCE CHANNELS AT ALL TIMES

1t is to be seen only by US personnel especially indoctrinated

and authorized to reccive COMMUNICATIONS INTELLIGENCE

information; its sccurity must be maintained in accordance with
- COMMUNICATI,ONS INTELLIGENCE REGULATIONS.

No action is to be taken on any COMMUNICATIONS INTELLI-
GENCE which may be contained herein, regardless of the advantages
to be gained, unless such action is first approved by the Dircctor
of Central Intelligence.
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| gmmmm ¢oRs Deputy Dimector (Intelligence)
' - cevision of Chegklist and-lulletin

e — A ST
T

rsations with the DCI, Mr. pundy, and
month have opened the way for a much
T einple the problems in dally reporting with
; '*’u.;ukieh we have baen wiestling. By handling the creation
‘ ef e n#w-h$€h~1eVa! daily through & broadsr circulation
of the Chegl t, we can eivorae this issue from the ques-
gion © evor~oraad disgenimation of gsensitive {ntalligence.
This in turn will nake possible gome chanpes in the CIB
_and DIS which, 1 volleve, will restrict disgemination
gnough 1O s»tisﬁrmsttzagand‘bav without forcing DIA to
lowe the DIB. Ve should thus avoid a

TN 3. Your conve
”; Gen¢wa1 ciifren last

L Z‘f_ihiséhe&o'ﬁéumnlé propose
stememtss |

fffl L B ,ﬁxpaﬁsién af,ﬂhuck 4
e to include a1l the Prasident’s
Q-,:po&i@? edvisors. : _ /
e ,'baw production of the Praaident‘s Review &3 & \/// ' al )
r»n.by*pteduet.nf the Checklist. . @%:

¢. No substantiel chan

has the following \

gt dissemination enough
ey national security

gs in the CIB 1t56&£,j

ﬁ;f Agr&e@énz by'b!A to

1) Wighhold ﬁettnln gensitive cables
State nimdis" series and

CioBX1AT |

. (spec ally the !

;'g“fg;ﬂ;.ﬁﬂ 's geries) from the electrical

e L digseninsiion &3 the D15« 2 .
| zj Ha}t dissemination of the hard-copy l :
on of the pi8 outside Washington. 1 i
duee CIB and DIS dissemination in

versi
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|
s 3 Withhnld the same fﬂpnrta series from H
the alegtriaal‘ﬂiaﬁauinatigﬁ of the CIB, i
“ |

!

!

|

L ' 3) Reduce CIB end DIS dissemination in

R RS - _Entabliahmnat,aﬁ en ad hoe committoe to €O i
_,rh“tmardinaza.ﬁ.zj and ¢.2) above, to davelop 8 coordinated |
i government~widd plan for dipsenination of "non-sonnie |
S give™ curvent intalligence, and to put it into offect. \

. - 1
o B Pressntetion 10 ysIa of an agreed CID working \
: ;grang'teyuru wbiﬁh“ingurparseaa 4, o, end £ ahove 8% \

: f&ﬁ@ﬁ@undnti@nﬁ,,bﬁt which doss not deal with the \

. Check is€,

ﬁlgﬁﬁvafﬁién of the Digest to a secret version \
143 1.0 T o

R ;53; The st&vs,taﬁﬁircé to put this package expeditiously
P inte offect aral R |
T s, @, Obtain the petts approval of the concept
’ (gigaady aaﬁvaﬁlﬁﬁhu&)r \

D b. Obtain ﬁbige House approval (already BCCOm®

c. Obhtsin poPts ﬁoneurraﬂce §n our schene for . X
gesoiving the digsomination problem {already accom” : ;
plished). | | - |

o 4. Obtain St&tﬁ's concurreance. (A draft talking 1
paper for ay use with Hughes 18 attached as Tab A). §
. a |
S e Obtain DIA'S CONCUTTence. (A draft talking !

paper for your usa with Carroll is attached as Tab B). \

: £, Reconvens the CIB Working Group to prOpare
%,ruz%swﬂ agreed roport. (A draft 1s attached as
Tab C)» ' ,

g, Present this to USIE. | \
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'lif.)‘fi h. Put ita taeamuandutianu into effect for
J""i ﬁhﬂ ﬁggs , . ,

i iu ca one tha now warktng‘group on dissenina-

ﬁsan gynday _

,,,,

‘ - Make !nzernal grrangamenta gor the expanded
w&aﬁkli&f €A yrapaaad schems is sttached as Tab B).

ke Infore tho paw and prosont, Checkling Te~
a&ﬁlnnza whas we &re dolng. e—

0 pAfter the rast of the exercise is complete,
nﬁzagk tha ﬁzgattasaﬁrot €18 problen.

N A TR R, J. SMITH |
T T ‘ Aspistant Director
o S o Curyent Intolligence

Attaehmonzsa nf&

Distrlbutlan'
Orig g 1 - Addressee 25X1A
e l; 'f Mrn Bross |
. ) - 1 - Pres
. 25X1A ] - ASP/CI

ASP/CI -'d/7424(3 Feb 64)
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1 ?ha watking grnup raport has surfacad a sorious g
{

;;prablwa end eqeethima nue&a to be dene ahout it. However, \

» f7£ha maxo we zhank abﬂat hringing n spxit paper of this ' |

 gart bafzm ug1s the ms we 1ike it. Ve have thorefore \\

f;baan leeking for BovO ethur way to ©olv
z At thu anme tim« evan&s have overtaken us. The ) . \

.:Veffdaath e£ é?n has ehawgad eha charscter of the Check1ist
and mudﬂ it pasaibla far us to increase its cirenlntion \

“sxtghtiy, By 50 deiug wa»eea yse it &8 our highelevel

e the preblem.

¥w“-daiiy. sibeit 8 gemnwhat pore informal ene than ¥e had

»’i}planneég (o would ptageta to add Messrs. Bally Harriman,

’»ef,Jehnaan; (Rastew?) uﬂd yourself in State Vances Bill

'ef ﬁunérn and Carraxx in poDy Robert Kennedy end bill@h)' ,
ff'-a B Siﬂﬁa wo ¢an do this unilaterally, wo would then \ﬂ
'7355;°a,, the CIB gnghgnnad i{n content and instead unéertake \‘

‘*ffa gou of limitations on Lts cireulatien and that of the

ﬁlﬁ. ,Thaau would. giva pensitive State cables and out o \
i
1

"’.awn elanéuagiﬁa lerv:eo raporta a preatey dogree of pro-

o tectieﬁ. Ho beliﬁVa thaae could be 80 dosigned as toO be

ueceptablu te pIA end still gccomplish our basic purpeuea'
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(Spacifically, _"z.man" eables _ would A

not be @sad {n the cabiv versions of oither publication

,   aa&‘dn hard copy 8IS weuld ba sent out of Washington.)

'M'ﬂ!A gnd CIA would slso :allaberata tn reducing, porhaps

by abbut. 49 peraenz. tb& cirgulaﬁien of herd copy DIS
:“nfanﬁ EIB. Since DIA wmu!d rotain the right to use sensi-

"-t&va a&ﬁiﬁi iu its h&ré gopy, which asppears to be its
rea} sticking pﬂ&nﬂ, it will prabably go along. On the
ke cthﬁr hand, State will rataan the veto on use of its own

i‘fvfaunaﬁniwa cables which it has now, 8s will DDP, We think

f_this paakage, tnﬁorparuttd in the working group report

| “An pzagu of tha yrenant recaaaamdationa. will bring the
- nuin classes of :aﬂaitlv¢ information under contrel, |

, Ae' tﬂptlea;l shauld eoordnation issue be raisad.]

5 "'f We have considered the problens 4n coordinating the Check-
!,”;Aims.and canciudad that 4% {8 unnecessary and in gny case
: -} impractical. Prom State's point of view, because the

:Chagkxiag is an inforsal and unilateral effort, INR needs
| ‘:tn take no raspann&bil&ty for lts content. But, since

Ly ,#" "fvfth# ngg ist ia bﬁsad.ﬁn tha ﬂlﬁ and takes its lino sube
1ﬂ£f ntaat&u:!y from 16, Etatu wil! atill have a considerable
;;f. dearea of &n!iueﬂ:a on its canzunt.
j{ﬁv &, - Furthermore, eoordiaation is impractical. The
. Chocklist hes ﬁagkné partly bocause of its style and partly
R O :
% A
]
4
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}tqenusg of &tu ﬁiutxlaesa. we gst the style from huﬁiﬁg
%a;aaa nnaﬂ-uh& can writu-nputtiug tho CIB back into English
Qﬁafﬁar the lnalruta hava finishaa squabbling with one an-
3a£hwv. wa get the tiua%inaaa fron holding off publicae
jziem ﬂatil the lest yaaﬁﬁblu moment st some (rccepteble)
.. koSt tn ‘beauty of preéuaﬁ. £When ws have to, we go to
 pyess a4t 0850 for an 0000 desdifne). It is simply net
| f#auslbla tu aen!d&aaﬁo a prnduﬁt 2t this hour~«or really
;any ha&? af%ﬂr §800 the grﬁvious cvaning»-but wo would
‘wnlaama ﬁngggaﬁiaaa. fe gg alan not possible for us to
éﬂugﬂ zhg:ﬁra Eysten ca# muk@-minimnz changos after close
'éf ﬁuéiﬁasun‘ Aside ftﬂﬁ the probi&m of competition with
a:a. the veaders of the Ch#ck&iat are not going to sit
5’;ﬂti11 for yestarday's aaus. If wo cannot fill them in on
,V: #hﬂ~ﬁvurnight taha‘ we are not giving them eny servics
!ﬁﬂ? cannet get for thease!ves. On the other hand, most
w! the updatin; wo do for the Ch hecklist is factualj the
autlytiz line is uoraaizy ﬁaa by the CIB and thus is ro-
apanaivs to State's w&nhe#. Fin&l&y. g3t but by no memns
>31uast* whlln it is Uaia'a bﬁsinesa what we do with the
’;ﬁla, what we de with the Chomkiiat i3 the business of
~ ‘Johnson and McCone; both of them sre for it.
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: i;.(ﬁa ﬁaﬁa‘hiuﬁfﬂvcﬁtakea by events &n the CIB ex«
»'rarnkta., Bundy nﬁd'ﬂwcﬁﬂa hﬁvc decided it would be botter 1
i {t@ ‘add & few Chegklise taadaia zather than create a8 now 1
 gormald puﬁllcatiaﬂ. Thia will teke care of one of our }
i;bbﬁwati?@& in the wnrkiﬂglgtéup~vprnvidinx ‘all-source \
; $¢1¥1&$ ta the inner circlg of palicy»makars;

‘1) Thq athaz ssﬁqet uf the werking group's repotrt

: #ti;l haﬁ ta he dau!t wtth. He must provide some botter * N
:‘cﬂntrbi on &anait!va intaiiig&aca than we now do or the " 1

L prodae&rs will anﬁto tightxy cut us off. This control

‘ﬁ f;.lgann ba ﬁruvided by :eaa fadrly rigid restrictions onm the

'l"a';fc,bleé vewsion of, the €13 end DIS and cortain other steps.

I ;h?famr p#&gaaizkaa is ta elininate sensitive State and CIA 25X1A

- cables (ﬂpw’éﬂ““f the "L"“‘d“"_ series) ‘
s :Tgmtirily from the cables of both publications, and to drop '

" the hard copy circulation of the DIS out of Washington,

'”Q;[(qug to asc: we could give some af this, DIA sends 20

Cout of town of which & go averseas. only the latter are

EfiaatuaIXy illugﬁi. ﬂa wsed to send 4 CIB's oug of tawn,'

. of uhinh 2 want aversaas, but have cut them all out so
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weo would be in & stronger position). We would than,ﬁndarn
take to make a radical cut in DIS pnd CIB nirculatian in
. CIA, #nd DIA woutd und@rtaka a similar cut in the DOD,
o 3. Thesc raatri:tiaaa we think would satisfy State
.” ? ané oop wh&la-loaw&ug BIA freﬁ to use their sensitive
>ff\rwpaft:\&n its primary publigatien. As to the Checkliat,
.“Wngéuld px#n to make Mw; Vance a regulsy rveader and edd
-;,gﬂi&t Bundr, Should we edd snyone else? |

4, If DIA agreos, wﬂ would altsr the working group
. 'report_tn reflect the gxrgngamnnta 1isted above, without
hf:;menﬁiéhiﬁg the Ch&gk;igt.‘qnd present an agreed repert,
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